
URCSI Investment Overview



The Property Management industry is under tremendous 
pressure.  

Managers grapple with shrinking margins as they seek 
to add new revenue streams, enhance operational 
efficiency, and meet residents' demands for online 
communication tools.

PROBLEM



 SOLUTION

A customizable SaaS platform 
that streamlines Property 
Managers' operations, 
incorporates in-demand 
communication tools, 
reduces costs, and generates 
shared revenue for property 
managers through digital 
products and offers.



TRACTION

10K Active Users

Award Winning 
Platform

300+ Buildings

99% Client 
Retention

Proud members & supporters of:

Community Partners 
& Offers

Best Property Mgmt. Software, 
2022 & 2023

Build Magazine

Multiple Industry 
Partners

https://www.build-review.com/winners/ur-concierge-services-inc-2/
https://www.naahq.org/
https://conference.onpha.on.ca/about-onpha/
https://frpo.org/


1 - Source

Mastering the diverse North American residential market, URCSI 
is poised for strong growth and global scalability.

$4.5 Billion 
Global Market as of 2022
CAGR 8.1% from 2023 - 2030

$2.3 Billion
North American Market as of 2022
CAGR 7.7% from 2023 - 2030

$1.5 Billion 
Residential Market
65.7% of the Global Market as of 2022

$800 Million
Commercial Market 
34.3% of the Global Market as of 2022

MARKET OPPORTUNITY

https://www.grandviewresearch.com/industry-analysis/property-management-software-market


COVID brought online 
communication tools 
to the forefront

The rapid *tech adoption during 
COVID accelerated existing trends, 
now a permanent shift. 

* Source

PM’s are facing lower 
margins and need 
new revenue streams

In a high-inflation, low-margin 
environment, property 
management companies are 
focused on growing revenue.

Property managers are keen to 
invest in technologies that can 
automate work and enhance 
efficiency.

Doing more with less: 
The need for increased 
efficiency 

INDUSTRY VALIDATION

https://www.mckinsey.com/~/media/mckinsey/industries/retail/our%20insights/how%20covid%2019%20is%20changing%20consumer%20behavior%20now%20and%20forever/how-covid-19-is-changing-consumer-behaviornow-and-forever.pdf


REVENUE STREAMS

Projected Revenue Projected Revenue

2024 $436,500 

2025 $1,567,000 

2026 $3,532,225 

2024 $820,920 

2025 $1,639,890 

2026 $2,765,499 



ROADMAP HIGHLIGHT

AI Enhancements

URCSI will develop AI product infrastructure to boost operational efficiency, enhance tenant 
satisfaction, and optimize property portfolios through informed decision-making.



CUSTOMIZABLESTANDARDIZED

AFFORDABLE

COMPETITIVE LANDSCAPE

EXPENSIVE

URCSI vs. Competitors

Funding allows integration 
with Yardi (market leader). 
Their platform costs are 
prohibitive for smaller 
enterprise buildings, and 
their interface lacks 
innovation.

This presents a compelling 
opportunity for URCSI to 
surpass Yardi in building 
numbers while seamlessly 
integrating with their 
managed properties.

YARDI
2020: $408M ARR
2022: $1B valuation

https://www.prnewswire.com/news-releases/yardi-named-again-to-the-prestigious-2022-forbes-cloud-100-list-301602641.html


CURRENT/POST ARR & ASK

Current ARR: $250K
2024 Post Raise ARR: $1M

* Source

THE ASK $1M+

https://www.saasacademy.com/blog/saas-company-valuation-metrics#:~:text=The%20formula%20is%3A,based%20on%20the%20gross%20margin.


AI DEVELOPMENT
Dedicated AI technician, coding

SALES / BUSINESS 
DEVELOPMENT
2 new sales reps, staff funding, 
lead automation and generation

$300k

$250k

PLATFORM ENGINEERING
Proprietary coding, tech support, 
UI/UX Expert

SOFTWARE 
DEVELOPMENT
API integrations, app development

$150k

MARKETING & PR

Trade shows, growth hacking, 
content development

$50k

Platform Upgrades & AI Development, Key Competitive Software Integrations, and 
Sales & Marketing Resources 

$200k

USE OF PROCEEDS



Jordan Marrison Vice President, Sales

Bert Steenburgh
40+ years Real Estate experience 

in   Management. Leadership 
Consultant.

Rajesh Nanda Senior Development

15+ years of experience, specialist in software design 
for Property Management.

Penny Pusitz
CEO, Results Lifestyle. 15+ years of 

managing recreational amenities for 
high-density residential communities

Kate Mulholland Director, Business Development

15+ years in Sales and Account Management.  
Experience in Print, Digital and Social Media.

20+ years in Sales & Marketing. Experience in CPG, 
Digital Media, Retail and Automotive.

Nadine Karall Sales Lead

20+ years in Sales and Business Development. Deep 
experience in Software/SaaS.

Maureen Brown
Founder, Diversity Trainers Plus Inc. 

 30+ years experience in Diversity 
consulting for Public & Private sectors

Jennifer Mulholland  Founder & CEO

Founder of the 3rd largest Casual Teak furniture company in North America, recipient of the "500 
Fastest Growing Companies in Canada" award. Demonstrated success in launching and scaling new 

business lines, forging strategic partnerships, and driving effective go-to-market strategies.

Grant Furlane
40+ years of technology experience and a serial entrepreneur who 

invests in and assists start ups to reach rollout and successful 
execution. He is an expert in cloud computing, advanced learning, 

artificial intelligence, and futurism. 

Mark Majewski

Advisors

Mark is a change catalyst, commercialization expert, and passionate 
innovator with over 40 years in the technology industry. Successfully 

grew a multinational semiconductor company in North America from 
$20 million to $300+ million in annual sales.

TEAM & ADVISORS



Jordan Marrison
Vice President, Sales
418-801-4158
jordan@urcsi.com


